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BAO CAO
HOAT PONG KINH DOANH NAM 2025
REPORT ON BUSINESS OPERATIONS IN 2025

Kinh giti/To: DAI HOI PONG CO PONG
CONG TY CO PHAN PAU TU VA KINH DOANH NHA KHANG PIEN

THE GENERAL MEETING OF SHAREHOLDERS
KHANG DIEN HOUSE TRADING AND INVESTMENT JOINT STOCK COMPAN Y

Ban Téng Gidm Déc (“Ban TGD”) Cong ty C5 phan Dau tu va Kinh doanh nha Khang Dién (“Céng
ty”) xin bdo cdo Pai hoi dong cb dong (“PHDCD”) tinh hinh hoat dong kinh doanh trong nam 2025
nhu sau:

The Board of Management (the “BOM ") of Khang Dien House Trading and Investment Joint Stock Company
(the “Company) hereby reports to the General Meeting of Shareholders (the “GMS”) on the business operations
in 2025 as follows:

1. Bdo cdo va danh gi4 vé hoat dong kinh doanh/Report and assessment of business operations
L1. Tinh hinh kinh doanh chung/General business situation

Nam 2025, thi trudng bét dong san nha & Viét Nam dén khoi sic tré lai véi nhitng tin hiéu tich
cuc nhur thanh khoan phuc hoi, ngudn cung cai thi¢n. Tuy nhién, sy phuc hdi thi trudng van mang
tinh thén trong, nhu ciu mua nha & van rat chon loc v6i chinh sach tin dung dwoc thit chét hon,
déc biét trong giai doan cudi nim. Trong bdi canh dé, Cong ty tiép tuc duy tri hoat dong n dinh,
kién dinh v6i muc tiéu kinh doanh dua trén nén tang phap ly minh bach, co cdu tai chinh an toin
va dat duoc céc két qua nhu sau:

In 2025, Vietnam’s residential real estate market gradually recovered with positive signs such as improved
liquidity and better supply. However, the market recovery remained cautious, housing demand was still
highly selective, and credit policies were tightened further, especially toward the end of the year. In that
context, the Company continued to maintain stable operations, remained steadfast in its business objectives

based on a transparent legal foundation and a safe financial structure, and achieved the following results:

Ban giao Gidy chitng nhin quyén si dung dit, quyén sé hiru tai sin gin lién véi dit (Gidy
chirng nhén) cho khich hang mua ciin hd D an chung cw The Privia

Handover of Certificates of land use rights and ownership of assets attached to land (Certificates) to
customers purchasing apartments in The Privia Apartment Project.

Cong ty ban giao Gily chimg nhan cho hiu hét khich hing mua cin h Dy 4n chung cu The Privia
tai 321 An Duong Vuong, Phudng An Lac, TP. H Chi Minh (trudc ddy la Phuong An Lac, Qudn
Binh Tén, TP. H6 Chi Minh). Bén canh d6, Dy 4n The Privia d3 t§ chirc thanh cong Hoi nghi Nha
Chung Cu I4n dAu va biu ra duoc Ban Quan Tri dé tiép nhan va van hanh Dy 4n The Privia, dam
bao duy tri mdi trudmg séng chit luong cho cir dan.

The Company hands over of Certificates to almost all customers purchasing apartments in The Privia
Apartment Project at 321 An Duong Vuong, An Lac Ward, Ho Chi Minh City (formerly An Lac Ward, Binh
Tan District, Ho Chi Minh City). In addition, The Privia Project successfully organized the first Apartment
Building Conference and elected the Management Board to take over and operate The Privia Project,
ensuring the maintenance of a quality living environment Jor residents. 7
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Mé b4n phén khu thip ting Dy 4n Gladia by the Waters
Launch of sales for the low-rise subdivision of the Gladia by the Waters Project

Du an Gladia by the Waters, hop tac véi Tép doan Keppel (Singapore), c6 tdng quy md 11,8ha,
toa lac tai Phuong Binh Trung, TP. HO Chi Minh (trudce ddy la Phuong Binh Trung Dong, Thanh
Pphé Thii Dike, TP. Ho Chi Minh), trong d6 phan khu thip ting bao gdm 226 cin nha lién ké, biét
thu va phan khu cao tAng gém 616 can hd chung cu va 23 cin thuong mai dich vu.

The Gladia by the Waters Project, in cooperation with Keppel Group (Singapore), has a total scale of
11,8ha, located in Binh Trung Ward, Ho Chi Minh City (formerly Binh T rung Dong Ward, Thu Duc City,
Ho Chi Minh City), of which the low-rise subdivision includes 226 townhouses and villas, and the high-rise

subdivision includes 616 condominium apartments and 23 shophouses. ) 5/9
Nam 2025, Cong ty da hoan tat x4y dung toan bo 226 cin nha lién ké, biét thu va céc cong trinh o
ha tang ky thuét, tién ich canh quan cua dy 4n va chinh thirc mé ban vao Quy IV véi day du cac 'Q\,
van ban phap ly trong d6 bao gébm: Vin ban du diéu kién ban nha & hinh thanh trong tuong lai, '*\\v
Van ban cam keét bao lanh ngén hang trong ban nha & hinh thanh trong tuwong lai,... Theo d6, hon ‘{5
100 can nha phéqbiét thu 44 dugc ban ra véi tong gia tri hon 4.000 ty dong. Song song d6 Cong ty }
cling ti€p tyc trién khai xdy dung phén khu cao tang va chuén bj cac tha tuc d& ma ban du kién L

trong Quy II1/2026 theo dung quy dinh.

In 2025, the Company completed the construction of all 226 townhouses and villas, as well as the project’s
technical infrastructure works and landscape amenities, and officially launched sales in Quarter IV with
Sull legal documentation, including: Notice of eligibility for sale of off-plan housing, Bank guarantee
commitment for the sale of off-plan housing, ... Accordingly, more than 100 townhouse and villa units were
sold with a total value of more than VND 4,000 billion. At the same time, the Company also continued
construction of the high-rise subdivision and prepared procedures for the expected sales launch in Quarter
1172026 in accordance with the law.

Trién khai xay dung dy dn Khu cong nghiép L& Minh Xuin mé réng
Implementation of construction of the Le Minh Xuan Expanded Industrial Park project

Dy an Khu c6ng nghiép L& Minh Xuin mé rong 1a du 4n dau tu, x4y dung va kinh doanh co sé ha
tAng khu cong nghiép, c6 quy mo6 109,91ha tai x3 Binh Loi, TP. H Chi Minh (trudce day la xa Lé
Minh Xudn, Huyén Binh Chdnh, TP. Hbé Chi Minh). Giai doan 1 ctia Dy 4n (quy mé 89,59 ha) da
hoan tit céc thu tuc phép 1y nhu: ndp tién thué dat mot 1an, duge clp Gidy ching nhan quyén sir
dung dit,... Trong nam 2025, Cong ty da bét dau trién khai x4y dung ha tﬁng du 4n, chuén bi cho
viéc trién khai kinh doanh trong ndm 2026-2027.

The Le Minh Xuan Expanded Industrial Park project is an investment, construction and business project

Jor industrial park infrastructure, with a scale of 109.91ha in Binh Loi Commune, Ho Chi Minh City
(formerly Le Minh Xuan Commune, Binh Chanh District, Ho Chi Minh City). Phase 1 of the Project (with
an area of 89.59 hectares) has completed legal procedures such as: One-off land rental payment, being
granted the Certificate of land use rights, ... In 2025, the Company started implementing the construction
of the project infrastructure, preparing for business operations in 2026-2027.

Ngoai ra, Céng ty tiép tuc tip trung cong tac bdi thuwdng, gidi phéng mit bing, hoan thién
cac thi tuc phap ly de trién khai cac dw 4n hién c6.

In addition, the Company continued to focus on compensation, site clearance, and completion of legal
procedures to implement existing projects. [
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1.2. Tinh hinh thwe hién ké hoach kinh doanh/Stazus of implementation of the business plan
Don vi: ty dong/Unit:VND billion

CHI TIEU KE HOACH THUC HIEN HOAN THANH
ITEMS NAM 2025 NAM 2025 COMPLETION
: PLAN 2025 ACTUAL 2025
Doanh thu thuan 3.800 4.651 122%
Net revenue
Loi nhuan sau thué o
Profit afier fax 1.000 1.045 105%

Deén cudi nam 2025, tong doanh thu thuén ghi nhan 4.651 ty déng, dat 122% k& hoach doanh thu
va loi nhuén sau thué ghi nhén 1.045 ty dong, dat 105% ké hoach lgi nhuan d ra.

By year-end 2025, total net revenue recorded was VND 4,651 billion, reaching 122% of the revenue plan, i
and profit dfter tax recorded was VND 1,045 billion, reaching 105% of the planned profit target. E:‘
5 i A
Bio cdo va danh gia ve tinh hinh tai chinh va ket qua kinh doanh 19
Report and assessment of financial position and business results -\?:‘5
1.3. K&ét qua kinh doanh/Business results P
Don vi: ty dong/Unit: VND billion
SO SANH 2025 & 2024
CHI TIEU COMPARISON 2025 & 2024
ITEMS 2024 20z TANG/GIAM %
INCREASE/DECREASE
Dol fau 3.279 4,651 1.372 42%
Net revenue
Loi nhuan trude thué %
Prrofsi bejiire 1 1.051 2.039 988 94%
Loi nhuan sau thué 0
Profit affer tax 810 1.045 235 29%

‘Nam 2025, doanh thu thuin va loi nhuan sau thué déu tang truéng so véi nam 2024, trong d6
doanh thu thuén ting 42% va loi nhuan sau thué ting 29%. Két qua kinh doanh nay déng g6p phan
16m tir du an Gladia by the Waters.

In 2025, both net revenue and profit after tax grew compared to 2024, of which net revenue increased by
42% and profit after tax increased by 29%. These business results were largely contributed by the Gladia
by the Waters project.

1.4. Tai san/Assets
Quy mo tai san tiép tuc ting, cho dén cudi nam 2025 , tong tai san Cong ty dat 34.074 ty ddng, tang
11% so véi cling ky nim trude. Péng gép cho mirc tang nay chu yeu ting tir cac khoan muc: cac
khoén phai thu ngan han va hang t6n kho. Chi tiét bién dong co cu tai san nhur sau:

Total assets continued to increase, and by the end of 20235, the Company’s total assets reached VND 3 4,074
billion, up 11% compared to the same period last year. This increase was mainly contributed by increases
in the following items: short-term receivables and inventories. Details of changes in the asset structure are

as follows: ‘
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Don vi: ty dong/
Unit: VND billion

S TY SO SANH 2025&2024
Cfg TIEU 2024 2025 TRONG | Comparison 2025&2024
emns Ratio | TANG/GIAM .
Y%
Increase/Decrease
Tién va tuong dwong tién . ] 1o
Cash and cash equivalents 256 Ead o 90 18%
e 3.087 5.545 16% 2.458 80%
Receivables
kg ton kha 22.178 23.260 68% 1.082 5%
Inventories
fLSEn e hin 1.845 2.392 7% 547 30%
Non-current assets
gj;;f‘;ssktjg 552 333 1% 219 -40% 2
= < = N
TONG TAI SAN 5
30.758 34.074 100% 3.316 11% B\
TOTAL ASSETS W
— Khodn muc tiéq va twong dwong tién: Dat mirc 2.544 ty ddng, chiém ty trong 7% trong co ciu LR
tai san. Luong tién cu6i ndm giam nhe so véi ndm 2024 tuy nhién van duge duy tri & mirc twon
, 3 y g _
ddi cao nham dam bao tinh thanh khoan cua Cong ty. i0)

Cash and cash equivalents: Reached VND 2,544 billion, accounting for 7% of the asset structure. The
Year-end cash balance decreased slightly compared to 2024; however, it was still maintained at a
relatively high level to ensure the Company’s liquidity.

— Khoan phai thu: Ting 2.458 ty dong tuong tng 80% so v6i nam 2024. Khoan phai thu chu yéu
la cac khoéq phai thu tir }(héch hang theo tién d6 thu ti€n, cic khoan tra trudc dé nhin chuyén
nhuong quyén st dung dét va tra trudce chi phi xay dung.

Receivables: Increased by VND 2,458 billion, equivalent to 80% compared to 2024. Receivables mainly
consisted of amounts receivable from customers according to collection schedules, advances paid for the
transfer of land use rights, and advances for construction costs.

~ Hang ton kho: Pén cudi nam 2025, hang tdn kho dat 23.260 tj ddng, tang 1.082 tj ddng tuong
g 5% so véi cing ky ndm trudc, chiém ty trong 68% trong tdng tai san. Gia tri khoan muc nay
ting chit yéu do ghi nhan tir cic du 4n dang trién khai x4y dung va giai phéng mit bang nhu: du
an Binh Trung, du 4n Tan Tao, du 4n 11A, ...

Inventories: By the end of 2025, inventories reached VND 23,260 billion, up VND 1.082 billion,
equivalent fo 5% compared to the same period last year, accounting for 68% of total assets. The increase
in this item was mainly due to recognition from projects under construction and site clearance, such as:
Binh Trung project, Tan Tao project, 114 projecit, ...

\{é mit co cAu tdng tai san, hang ton kho, tién va c4c khoan phai thu, chiém ty trong 92% trén -
tdng tai san. Co cau ndy phi hop véi dic thi nganh kinh doanh bAt dong san thé hién su can doi,
hop ly va an toan.

In terms of total asset structure, inventories, cash, and receivables accounted for 92% of total assets.
This structure is consistent with the characteristics of the real estate business sector, demonstrating
balance, reasonableness, and safety.

o, G
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1.5.  Ngudn vén/Capital sources

Tuong tmg véi su gia tang cia tong tai san, tong ngudn vdn ciia Cong ty den cudi nam 2025 dat
34.074 ty ddng, tang 3.316 ty ddng tuong tng 11% so v6i nam truée. Co chu nguon vén o su
blen dong theo hudng giam ty trong no ngan han, ting ty trong ng vay dai han va gift ty trong
von chu s6 hiru. Trong d6, von chu s& hiru chiém ty trong 62% trong tong ngudn vén tré thanh
ngudn vén chit luc trong viéc hinh thanh téng tai san Cong ty. Piéu nay thé hién dinh huéng cua
Cong ty ludn huéng ¢én médt co ciu vén an toan, tu cha tai chinh cao.

Corresponding to the increase in total assets, the Company’s total capital sources by the end of 2025
reached VND 34,074 billion, up VND 3,316 billion, equivalent to 11% compared to the previous year.
The capital structure changed in the direction of reducing the proportion of short-term liabilities,
increasing the proportion of long-term borrowings, and maintaining the proportion of equity. Of which,
equity accounted for 62% of total capital sources, becoming the principal source of capital in forming
the Company’s total assets. This reflects the Company’s orientation toward a safe capital structure and
high financial autonomy.

Bomn vi: Ty dong/ Unit: VND billion

. . s SO SANH 2025&2024 ~
Clg TnISEU 2024 2025 TRTo‘;I G Comparison 2025&2024 N
e Ravi TANG/GIAM . W
atio %
Increase/Decrease AN
4 -‘]
Nonginhan 4.182| 3516 10% 666 -16% B
Short-term liabilities /g
N %
Dgdaugs 7.122|  9.394 28% 2272 32%
Long-term liabilities
}E’;;ig‘“ s¢ hiru 19.454| 21.164 62% 1.710 9%
i e 30.758| 34.074|  100% 3.316 11%
Total capital sources

e No phadi trd/Liabilities:

— No ngén han: Cogiatri3.516 ty ddng, giam 666 ty trong ing giam 16% so v&i ndm truée. Mirc
giam nay chu yéu do giam tir khoan muc Ngudi mua tra tién truée do Cbng ty két chuyén ghi
nhén doanh thu twong mg céc can hd du an chung cu The Privia d3 dugc ban giao cho khach
hang.

Short-term liabilities: Amounted to VND 3,516 billion, down VND 666 billion, equivalent to a decrease
of 16% compared to the previous year. This decrease was mainly due to a reduction in the item Advances

Jrom customers because the Company transferred and recognized revenue corresponding to apartments
in The Privia Apartment Project that had been handed over to customers.

— No dai han: C6 gia tri 9.394 ty ddng, ting 2.272 ty dong tuong ng tang 32% so vdi nam trude,
chit yéu do ting cc khoan vay dai han nhdm muc dich bd sung ngudn vén cho viée thuc hién
cdng tac bdi thuong, giai phéng mat bang cfing nhir trién khai xdy dung cac du an. Viéc gia tang
no vay trong gidi han an toan dé tai tro cdc du 4n 14 hoan toan phu hop véi muc tiéu tang trudng
va phat trién bén vimg ctia Cong ty trong tuong lai nhim t8i da héa loi ich cac cb dong.

Long-term liabilities: Amounted to VND 9,394 billion, up VND 2,272 billion, equivalent to an increase
of 32% compared to the previous year, mainly due to an increase in long-term borrowings for the purpose
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of supplementing capital sources for compensation and site clearance as well as project construction
implementation. The increase in borrowings within a safe limit to finance projects is entirely consistent
with the Company’s future growth and sustainable development objectives in order to maximize
shareholders’ interests.

® Voén chii s& hitu: Dat 21.164 ty dong, ting 1.710 ty ddng tuong tmg 9% so v6i cing ky dé tiép
tuc dép tmg nhu ciu mé rong phat trién cua Cong ty. Mirc ting nay cha yeu déng gép tir: loi
nhuén dat dugc clia ndm 2025 cung véi dot ting von do phét hanh cb phi€u cho nguoi lao dong
theo chuong trinh Iya chon cho ngudi lao dong trong Cong ty. Véi ty trong 62% trong tong
ngudn vbn, vbn chii s¢ hiru 1a ngudn vén chit luc trong viéc hinh thanh tng tai san Cong ty.
Equity: Reached VND 21,164 billion, up VND 1,710 billion, equivalent to 9% compared to the same
period, to continue meeting the Company’s development expansion needs. This increase was mainly
contributed by: profit earned in 2025 together with the capital increase from the issuance of shares to
employees under the employee stock option program of the Company. With a proportion of 62% of total
capital sources, equity is the principal source of capital in forming the Company's total assets.

1.6. Cac chi tiéu tai chinh/Financial indicators:

Nim 2024 Niam 2025
Year 2024 Year 2025
1. Chi tiéu vé kha ning thanh todn
1. Liguidity indicators )
+ Heé s thanh toan ngén han/Current ratio 6,90 8,99 \C
% A
+ H¢ s0 thanh toan nhanh/Quick ratio 1,59 2,38 $/i
2. Chi tiéu vé co ciu vén 9
2. Capital structure indicators /
+ Tong no/Vén chi s& hitw/Tozal liabilities/Equity 0,58 0,61
+ Téng nq/Téng tai san/Total liabilities/Total assets _ 0,37 0,38
3. Chi tiéu vé ning luc hoat dpng/Operating capacity indicators
+ Vong quay hang ton kho/Inventory turnover 0,08 0,08
+ Vong quay tbng tai san/Total asset turnover 0,11 0,14
4. Chi tibu vé kha ndng sinh loi/Profitability indicators
+ Hé s6 loi nhuan sau thué/doanh thu thudn/Profit afier tax/Net
: 25% 35%
revenue ratio
+ H¢ s6 loi nhuan sau thué/tong tai san/Profit after tax/Total assets 3% 59
ratio °
+ He¢ 56 loi nhuan sau thué/vén chi s& hiru/Profit after tax/Equity 59 9%
. (V)
ratio
+ Hé s6 lgi nhuin tir hoat dong kinh doanh/doanh thu 349 43%
thuan/Operating profit/Net revenue ratio ° °
—  Kha ndng thanh todn: Tang so v6i nam 2024 cho thdy Cong ty luén dam bao tinh thanh khoan cao
d€ san sang dap tmg nhu cau thanh ton dén han ciing nhu phuc vu cho viéc trién khai, dau tu, xay
dung céc du dn phuc vu cho ké hoach kinh doanh trong nhimg ném tiép theo ctia Cong ty.
Liquidity: The increase compared to 2024 shows that the Company always ensures high liquidity to be
ready to meet due payment obligations as well as serve the implementation, investment, and construction
of projects for the Company’s business plan in the Jollowing years, l
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Co cdu vén: Céc chi sb lién quan no duy tri x4p xi so véi cung ky nam trude, trong do Téng
no/Tong tai san nho6 hon 0,5 va Tong ng/Von chi s& hitu nhé hon 1 cho thay Cong ty luén dinh ‘
huéng tu chu tai chinh d€ khong phu thudc vao von vay, ddm bao muc tiéu co cAu tai chinh an \
toan.

Capital structure: Debt-related ratios remained approximately the same as in the same period last year, in
which Total liabilities/Total assets was less than 0.5 and Total liabilities/Equity was less than 1, showing
that the Company is always oriented toward financial autonomy so as not to depend on borrowed capital,
ensuring the objective of a safe financial structure.

—  Cdc chi tiéu vé ning luc hoat dong: Cac chi sb duy tri/ting so véi cung ky, dén tir dv 4n Gladia
by the Waters hoan tat x4y dung, m& ban va ban giao cho khach hang. Pidu nay giup ning cao
hiéu qua sir dung hang t6n kho va tong tai san ctia Cong ty.

Operating capacity indicators: The ratios were maintained/increased compared to the same period, coming
from the Gladia by the Waters project completing construction, launching sales, and handing over to
customers. This helps improve the efficiency of the Company’s use of inventories and total assets.

—  Cdc chi tiéu vé kha nang sinh loi: Van dam bao kha néng ting trudng t6t, v6i hé sb loi nhuén sau
thué/doanh thu thuan (ROS) dat 35%; h¢ s0 loi nhudn sau thué/tong tai san (ROA) va hé s loi
nhuén sau thu€/von chu s¢ hiru (ROE) 1an luot dat 5% va 9%, tdng so voi cung ky ndm trude.

Profitability indicators: Good growth capacity was still ensured, with the profit after tax/net revenue ratio
(ROS) reaching 35%,; the profit afier tax/total assets ratio (ROA) and the profit after tax/equity ratio (ROE)

reaching 5% and 9%, respectively, increasing compared to the same period last year.

Cong ty ludn duy tri cu tric tai chinh lanh manh, ngudn vén st dung dé tao ra tai san chit yéu Ia ngudn
vén chu s& hitu. Luong tién mat 16n gitip Cong ty duy tri hoat déng én dinh. No vay ngéan hang ludn
duoc gilt & mitc an toan. Ngoai ra, Cong ty khong nglmg gia ting qu§ d4t véi chi phi hop 1y, dam bao
ngudn luc tao ra doanh thu v loi nhuan én dinh trong thoi gian téi nham ti wu héa loi ich cho céc cb
déng ’ ) )\
The Company always maintains a sound financial structure, and the capital used to generate assets is primari‘t)’;

equity capital. A large amount of cash helps the Company maintain stable operations. Bank loans are alwa;
maintained at a safe level. In addition, the Company continuously increases its land fund at reasonable cosf,
ensuring resources to generate stable revenue and profit in the coming period in order to optimize benefits for
shareholders.

Trén déy 1a toan bd ndi dung B4o cdo hoat dong kinh doanh ctia Ban TGD trong nam 2025.
The above is the full content of the Report on business operations of the Board of Management in 2025.
Kinh trinh DHDCD xem xét thong qua./.

Respecifully submitted to the GMS for consideration and approval./.

Noi nhdn/Recipients;

- Nhu trén; G
As above;

- Lwu HS DHDCD 2026.
Archived in GMS 2026 file.
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